Hastings-Sunrise Public Realm Meeting


Tuesday, April 10, 2006

Hastings Community Centre

Meeting Notes

Chair:  Patrick Mueller

Notes:  Georgina Nicholson

City Staff:  Edna Cho

Attendees:  Patricia & Terri (BIA), George, Virginia, Armin, Harry, Steve

	Items & Discussion
	Action, Deadline & Person Responsible

	1.  Additions to agenda
	None

	2.  Housekeeping

Georgina volunteered to record.
	Prepare minutes ~ Georgina

	3.  Complete the Inventory


	Continue working on inventory, complete by next meeting, May 11 ~ Terri

Delegate map-making to planning assistant, complete by next meeting, May 11.  ~ Edna.

	4.  Complete Photo Inventory  
Concentrate on areas that look good, areas that need improvement, and some common trends/themes…

	Scan photographs of streetscape by May 11 ~ Edna

	5,  Side Street Project
A number of locations for the demonstration project identified ~ Penticton, Slocan, Kamloops, Kaslo Streets.  

Neighbourhood grant of $10,000 available & art grant of $20,000 available

Discussion around engaging consultant vs Student?  Frank Ducote, retired urban designer suggested.  Knows rules, regulations, has good relationship with engineering, knows city, knows how to do charettes.  Budget $750 for consultant.  

Consider collaboration with businesses on side streets, eg, CIBC, Laughing Bean, Starbuck’s, etc.

Think about functionality of space; meetings, art, greening.

What is Hastings Sunrise Garden Exchange doing?  Ensure projects are not being duplicated.

Terms of Reference (For selecting the Location)

· Potential leveraging of additional contributions from business, other organizations (bigger area, maintenance, etc.).  Consider a side street with maximum leveraging potential.
· Identify traits ~ identify desirable & not desirable, e.g., ugly vs beautiful, messy vs neat.  Consider an “ugly” side street for improvement.
· Discuss type of space ~ identify space use & functionality, e.g., art, meetings, greening.  Consider a side street that needs to be changed to improve use and functionality.
	Identify location of demonstration project ~ Frank, Edna, Georgina, Armin, Steve, George

Contact Frank Ducote to organize charette for a Saturday early in June 2006, location TBA ~ Edna, Georgina, et al.
Aim for October 31, 2006 completion ~ All
Contact Christian, Hastings Sunrise Garden Exchange ~ Georgina

	6. Public Realm Guidelines

Include history of area, landscaping, street improvements such as bulges, etc.

Technical drawings and report required. The BIA will fund the cost of report preparation (up to $1500). 

	Provide funding for approximate 10 page technical drawing and report ~ Patricia & Terri (BIA)

Work on document & integrate with façade guidelines starting in September ~ Patrick, Patricia, Terri, Shirley

	7.  VANOC Meeting Update

Meeting with Enzo gave little hard information.  Money dedicated for Coliseum and Agrodome but nothing for neighbourhood improvement or “Legacy”.

Meeting with D. Rudberg, City of Vancouver-VANOC liaison ~ Message:  build/collaborate with scheduled projects, look for potential reallocation of money, get community involved with Olympics, 


	Be creative, learn to leverage, build on established projects.  Get involved with Olympics, network ~ All

Lobby for piggyback projects. ~ Edna et al.

Investigate funding for sustainable lights (LED or solar powered)  on Hastings St through FCM  ~ Edna

Investigate other sources of money such as Evergreen, Vancouver Foundation ~ Patrick et al.

	6.  Neighbourhood Centres 

    Development Program

Program that implements  neighbourhood centre Community Vision directions.  
Strategy:  target city councilors, with letters, email, and meetings.  Message to focus on housing and Olympics.
Decision on which neighbourhood is next not yet decided.
	Make case for why we should be high on implementation list ~ Patrick et al.

Make appointments with staff and councilors and address city council in the spring ~ Patrick et al.

	7.  Next meeting Thursday, May 11, 2006, room to be announced,
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