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1. APPLICANT – HASTINGS COMMUNITY ASSOCIATION 
 
 
Mr. Paul Calderhead, Executive Director 
Primary Contact person and title/position 
 
604.718.6227 604.718.6226 paul.calderhead@vancouver.ca
Tel  Fax Email 

 
3096 E. Hastings St., Vancouver, BC, V5K 2A3 
Mailing Address 

 
 
Signature - Hastings Community Association President – Eric Harms Date (day, month, year) 
 
 
 
Notes: 
1.  CRA Charitable Registration Number:  10747 0411 RR0001 (Registered Aug. 11th, 2000). 
2.  United Way or Centraide Funding received by HCA?:  No. 
 
 
2. ATTACHMENTS 
 
 Project Poster 
 Letters of Support 
 Publicity Plan – Recognition of Sponsors 
 Site Analysis and Draft Plan 
 Project Organizers 
 Financial Statements, Board of Directors, Record of Incorporation 

 
 
3. HASTINGS COMMUNITY ASSOCIATION BACKGROUND INFORMATION 
 
The Hastings Community Association has a long history of community service 
dating back to 1934.  The purpose of the Hastings Community Association is to 
provide and assist in any way, all types of endeavours that are social, 
cultural, recreational, sporting, charitable and of a community character. 
 
The Hastings Community Association works in partnership with the Vancouver 
Park Board, other local non-profit agencies, schools and other levels of 
government, to provide a great diversity of social, recreational,  cultural, 
educational and leisure activities for all ages at a minimal fee. The local 
Hastings-Sunrise community is served through programs and services provided 
at Hastings Community Centre, Templeton Park Pool, local parks and schools.  
Many programs are subsidized by the Hastings Community Association in order 
to achieve this goal. 
 
Among the programs and services provided are: 
 
• a family centre where children play in a safe environment and parents can 

socialize, 
• licensed preschool spaces for 100 kids per week in 5 different classes, 
• summer day camps for school age children, 
• summer playground programs on Adanac, Clinton, Pandora and Burrardview 

parks, 
• Seasonal special events such as Canada Day, Breakfast with Santa, Chinese 

New Year, Light Water Drums festival, etc, 
• One time special events such as Our Community Story. 

mailto:paul.calderhead@vancouver.ca
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4. PARTNERSHIPS 
 
This project is a collaboration of four groups:   Hastings Community 
Association, Media Undefined, Hastings-Sunrise Public Realm Subcommittee and 
Hastings North Business Improvement Association.  This project has been 
developed to help implement public realm improvements identified in the 
Hastings-Sunrise Community vision.  Since 2006 and with the assistance of the 
City of Vancouver Planning Department (CityPlan) numerous events have been 
promoted and held to develop this project.  Community members have prepared 
and conducted corridor analysis, community tours, historical tours, an ideas 
workshop and a planning workshop.  
 
The city of Vancouver staff has facilitated the public process used to 
develop this project.  City of Vancouver Engineering services staff has 
reviewed the project and is facilitating the approval process for the 
installation on city owned land.  For more information please contact Edna 
Cho, CityPlans, 604-873-7271. 
 
 
5. PROJECT INFORMATION 
 
Project Title:  BenchMark 
 
BenchMark is a community-involved public art project that will engage members 
of the Hastings-Sunrise neighbourhood in transforming an underused pocket of 
green-space, located on the northwest corner of East Hastings Street at 
Kamloops, into a social gathering place. Long-time and newer local residents 
of diverse ages and backgrounds will be interviewed to generate an archive of 
stories about the neighbourhood’s past and present. A selection of the 
resulting anecdotes will be integrated into the site through a series of 
story tiles. Sculptural seating in the form of ramped benches and cubes will 
provide increased opportunities for lingering and encouraging social 
interaction, and will aesthetically enhance the streetscape.  
 
This sculptural seating area will create a lasting legacy in the 
neighbourhood, and will create visible connections between the neighbourhoods 
past and present. A celebratory event will mark the completion of the 
project, and will generate further awareness, excitement and participation 
from community members of various ages and backgrounds.   
 
Through the interview and story gathering process BenchMark will engage 
participants in exploring multiple aspects of neighbourhood’s layered 
histories including: histories of sport, play, labour, and migration.  
 
As host of the 2010 winter Olympics figure skating events, the Hastings 
Sunrise Neighbourhood would like to explore local connections to sport. Our 
community has legacy of international sporting events, as the 1954 
Commonwealth Games were held here. It was at these games that the "Miracle 
Mile" was achieved by Roger Bannister and John Landy at Empire Stadium. We 
intend to capture stories of how such a large sporting event impacted 
residents at that time, as well as generate excitement and awareness of the 
upcoming Olympic presence in the neighbourhood. Several Ex-Olympians living 
in our neighbourhood are participating in the development and promotion of 
this project. These include: 
 Alecia Stephenson (1996 Olympics; Canada Women’s Softball Team) 
 Karin Larsen (1988 Olympics; Canada Synchronized Swimming Team; current 
CBC TV Sports Reporter) 

 
Timeline: 

http://en.wikipedia.org/wiki/Roger_Bannister
http://en.wikipedia.org/wiki/John_Landy
http://en.wikipedia.org/wiki/Empire_Stadium%2C_Vancouver
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June-Sept 
2008  

Community outreach and publicity.  
Story-gathering, interviewing. 
Interviews, anecdote selection, site-preparation, glazing, tile 
preparation. 

Sept-Oct 
2008 

Public Art Installation – concrete, landscaping, bricklaying and 
tile installation. 

Oct 2008 Installation complete, community celebration and publicity. 
Nov 2008 Documentation, evaluation, report writing 
 
 
6. FINANCIAL SUMMARY 
 

Project Expenditures  

Project Category Estimated Cost 

Performers $ 1,000 
Equipments (tents, stages, lights, sound) $ 500 
Materials and supplies $ 2,500 
Permits, City Services $ 500  
Artist fees $ 7,000 
Design Revisions $ 1,500 
Concrete, formwork, materials, pouring $ 10,000 
Bricklaying $ 2,500 
Landscaping and garden beds $ 4,000 
Administrative and Coordination fees $ 5,000 
Insurance $ 1,000 
Marketing and Publicity $ 1,500 
Contingency $ 8,000 
Total Project Expenditures $ 45,000 
 
 
Project Revenue Assured Anticipated Requested 
Hastings North Business Improvement 
Association 

$ 5,000   

Vancouver Parks Board - Neighbourhood 
Matching Fund 

$ 10,000   

Numerous Funding Groups (decisions pending): 
• City of Vancouver (Host a City Happening),  
• BC Lottery (BC150 & Direct Access),  
• Canada Council (Artists and Community). 

 $ 15,000  

London Drugs   $ 2,500 
Major Banks and Credit Union ($500 each)   $ 2,500 
D. Bosa Land Corporation   $ 5,000 
TD Financial Group   $ 5,000  
Total Revenue $ 15,000 $ 15,000 $15,000 
 



 
 
 
 
 
 
 
 
 
 
 
 

Project Poster 
 

and  
 

Letters of Support 
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BenchMark is a community-involved public art project 
that will engage members of the Hastings-Sunrise 
neighbourhood in transforming an under used pocket 
of green space, located on the northwest corner of East 
Hastings Street at Kamloops, into a social gathering 
place.

Through an interview process long-time and newer local 
residents of all ages will generate an archive of stories 
about the neighbourhood’s past and present. A selection 
of the resulting anecdotes will be integrated into the 
site through a series of story tiles. Sculptural seating 
in the form of ramped benches and cubes will provide 
increased opportunities for social interaction and pause, 
and will aesthetically enhance the existing green space. 

BenchMark is being developed by artists Alison 

collaboration with Hastings-Sunrise community groups 
(Hastings-Sunrise Public Realm Sub-committee, 
Hastings Community Association, and the Hastings 
North Business Improvement Association).

MATERIALS AND INSTALLATION

All materials and installation methods are safe, long lasting, 
and suitable for participation from all age groups: 

and glazed to produce a form with rounded edges     
with a smooth, vibrant, and durable surface free        
of sharp or rough edges. 

• Tile: Industrial strength frost resistant ceramic tiles    
are printed with anecdotal text and embedded into the   
sides of the bench forms.

• Concrete: Coloured concrete provides the curved ramp  
and secure foundations for the sculptural seating forms. 

MEDIA UNDEFINED

fostering community and collaborative engagement through 
cross-disciplinary artistic practices. Their projects employ 
innovative community engagement strategies that connect 
socially, economically, and culturally diverse communities with 

excellence by creating projects in which public participation 
and artistic creation are mutually interconnected. 

sculptural seating for the  
heart of hastings-sunrise

CONTACT









 
 
 
October 30, 2007 
 
Vancouver Board of Parks & Recreation 
Neighbourhood Matching Fund 
2099 Beach Avenue 
Vancouver, BC     V6G 1Z4 
 
 
RE:  Vancouver Parks Board Neighbourhood Matching Fund     
 
On behalf of the Hastings-Sunrise CityPlan committee, please accept this letter of 
endorsement for the Hastings-Sunrise Public Realm subcommittee group which has applied 
for the Vancouver Parks Board Matching Fund.  The Public Realm group is comprised of 
community volunteers working to implement the Hastings-Sunrise vision directions 
regarding public realm improvements in the Hasting-Sunrise area. 
 
We feel that this application for the installation of sculptural benches on Kamloops Street 
at Hastings Street (Benchmark) will serve to assist in the accomplishment of the Hastings-
Sunrise Vision approved directions noted below:   
 

18.10 Improve the Area’s Appearance 
The appearance of the Hasting Sunrise/North shopping area should be improved 
through efforts of private owners, the BIA, and the City (e.g. street furniture, 
murals, public art, sculpture, bike racks, public notice boards, directory to the 
area, drinking fountains).  Special streetscape treatment and ‘branding’ should be 
implemented to enhance the identity, cultural heritage, and viability of the 
shopping area. 
 
18.13 Better Utilize Wide Side Streets  
The extra wide (100') road allowances of side streets (such as Kamloops, Penticton, 
Slocan, Kaslo) are a major opportunity to create public spaces, to bring greater 
amenity and greening to the area, and to provide a respite from the noise of 
Hastings. Emphasis should be placed on the development of these as public spaces, 
rather than seeking public space in larger developments.1   

 
We encourage the Parks Board to select this group for the matching funds grant as we have 
community support and willing volunteers but no funds to make the approved City-Plan 
directions a reality.  
 
 
Yours truly, 

 
Haida Lane, Chairperson 
Hastings-Sunrise CityPlan Committee 

                                             
1 http://vancouver.ca/commsvcs/planning/cityplan/Visions/hs/pdf/neighcentres.pdf

http://vancouver.ca/commsvcs/planning/cityplan/Visions/hs/pdf/neighcentres.pdf








 
 
 
 
 
 
 
 
 
 
 

Publicity Plan 



PROMOTION 
 
The publicity of BenchMark will be managed by the project management 
team.  Publicity will be geared towards residents of the Hastings 
Sunrise Neighbourhood, and neighbouring East Vancouver communities. As 
a result of the community-involved nature of BenchMark, excitement 
about the project will build throughout the outreach, interview, and 
construction phases. This will be furthered through promotion of the 
event that celebrates the completion of the project.   
 
Local former-Olympians Alecia Stephenson (1996; Canada Women’s 
Softball Team) and Karin Larsen (1988; Canada Synchronized Swimming 
Team; current CBC TV Sports Reporter) are participating directly in 
promotion of the project and events. These athletes have 
enthusiastically offered their support and desire to participate in 
generating local excitement about the presence of this international 
sporting event in our neighbourhood.  
 
 
Publicity will include:  
 

  Media releases to local radio stations and newspapers for 
interviews & articles. 

  Outreach to neighbourhood groups. 
  Project pamphlet and poster distributed throughout neighbourhood. 
   Project featured on Media Undefined website (www.mediaundefined.ca) 

 
 
All funders will be recognized on:  
 

  all print material (postcard, poster, and brochure) 
  at opening events  
  on the project website 

 
 
 



 
 
 
 
 
 
 
 
 
 

Corridor Analysis 
 

(Site Map) 



• Hastings Street has two lanes of 
traffic flowing in either direction, 
plus a curb lane with metered 
parking, bus pull-outs and loading 
zones.

• All intersections between Nanaimo 
Street and Kaslo Street have 
pedestrian-controlled traffic signals 
to facilitate the safe crossing of 
Hastings Street.

• Both Slocan Street and Kaslo Street 
are ‘greenways’ or official bike 
routes, and have cyclist-controlled 
traffic signals.

• The following bus routes are serviced 
along this section of Hastings Street: 
10, 16, 135, and 160.  Bus stops 
are located approximately every 
400 meters along this section of the 
corridor.

• Street trees (Acer sp.) line either 
side of Hasting Street from Nanaimo 
to Slocan.  Between Slocan and 
Kaslo there are only three street 
trees, located near the northwest 
corner.

proposed installation site
official bike route
bus stop (unsheltered)
bus stop (sheltered)
bike rack
parking lot
public library
food services with outdoor seating
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HASTINGS STREET CORRIDOR ANALYSIS 
Nanimo Street to Kaslo Street
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PUBLIC ART INVENTORY 
Hastings Street coridor, Nanaimo Street to Kaslo Street

proposed installation site
public art location
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mural on building

tile inset in sidewalk

mural on building

*
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signage on utility poles,

both sides of street

mural on building

mural on building
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INTERSECTION ANALYSIS 
Kamloops Street at Hastings Street

Hastings Street
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• This intersection has standard 5’ 
paved sidewalks along side streets, 
with 12’ sidewalks (including utility 
corridor) along Hastings Street.

• Universal access is facilitated with 
wheel-accessible curbs, audible 
pedestrian crossing signals, and 
automated doors for wheelchair 
users located at the Vancity Credit 
Union and TD Canada Trust.

• Although there is a predominance of 
hardscape over softscape, there are 
vegetated areas on all four corners 
in a range of states of maintenance.

• Sightlines to the North Shore 
mountains are partially obscured by 
street trees and buildings.

*

proposed installation site - phase 1
bus stop (unsheltered)
bike rack
parking lot
public art
view corridor
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TD Canada Trust
2497 East Hastings

laneway

parking lot

planting bed, recently 
installed and well 
maintained

3’ sidewalk

3 street trees (Fagus sp.)

use of glass at 
corner of building 
facilitates visibility

bike rack

lawn boulevard

5’ standard street 
sidewalk



PROPOSED SITE DESIGN 
With Public Art Installation

This will be a multi-phase installation of seating areas that incorporates and reflects local history, 
engages the local neighbourhood, and enhances the aesthetics of the community.

Sculptural Seating Benches - Details

•  tiles inset into the benches and cubes will have text reflecting stories gathered from the local 
community, reflecting its history

•  curved, ramping form of the benches inhibits public sleeping

•  cobblestones recycled from the neighbourhood form a banding detail that provides a 
hardscape surface at the base of the seating benches and cubes to prevent erosion, defines 
the borders of planted areas, and visually invites one into the space

•	 the cubes and the level portion of the ramped benches are to be 18”-20” ht., or standard 
seating height

•  durable, long-lasting materials, including concrete and glazed brick

•  vandal - resistant coating

Hastings Street

Kamloops StreetKamloops Street

scale: N.T.S.



PROPOSED SITE DESIGN 
With Public Art Installation - Phase 1

Phase 1

•  Two seating clusters will be installed at the NW corner 
of Hastings and Kamloops Street.  The seating areas are 
composed of curved, ramping benches with individual cubes.

•  The first cluster of seating is oriented towards the bustling 
Hastings Street corridor, and primarily serves the pedestrian 
shopping community.

•  The second cluster is set back from Hastings Street, oriented 
towards the residential neighbourood and the view to the 
mountains.

•  A banding detail of recycled cobblestones defines edges and 
visually invites people into the space

•  A new garden bed with low plantings provides a buffer 
between the seating area and the busy corridor, while 
maintaining clear sightlines in all directions

•  The planting bed visually links the installation with the 
existing garden bed running parallel to the building, and it 
deterrs skate and cycle use around the seating areas

•  A portion of lawn in the utility corridor has erroded completely 
due to pedestrian traffic.  A raised planter will be installed in 
this area, helping anchor the corner installation as a coherent 
whole.

scale: N.T.S.



PROPOSED SITE DESIGN 
With Public Art Installation - Phase 2

Phase 2 
   Elements of Phase 1 will be extended across the street in order 

to visually bridge across Hastings corridor to help anchor the 
public identity of the intersection.

•  A third seating cluster will be installed at the SW corner of 
Hastings and Kamloops Street.  The seating area will be 
composed of three additional cubes.

•  A banding detail of cobblestone and a new planting bed will 
likewise reflect elements of phase 1 and help form a coherent 
identity

•  A mural composed of graphic elements in shilouette form 
against a simple, coloured background will be painted on the 
wall of the MoneyMart and TD Bank. 

•  The murals will create a key vertical element to the 
installation, visually accessible to vehicular traffic and 
enhancing the linkages across the intersection

scale: N.T.S.

note: street trees and utility corridor not shown in plan



 
 
 
 
 
 
 
 
 
 

Sculpture Technical Drawings 









 
 
 
 
 
 
 
 

 
 

Project Management Team 
 

(List of Project Organizers) 



 

 

Production Team 
 
 
Coordinating Artists:  

 Jaimie Robson, BFA (visual artist, educator) – resume attached 
 Alison Maddaugh, BFA, MLA (visual artist, landscape architect) – resume 

attached 
 
Coordinating artists’ responsibilities: 
 Support project management team in project development and fundraising. 
 Manage all aspects of project outreach and coordination. 
 Budget management. 
 Coordinate site preparation and construction.  
 Coordinate community participation including interview process, selection 

of anecdotes, and installation processes. 
 Ensure project objectives are met in each step of process. 
 Ensure project reaches the highest level of success in community 

collaboration, engagement, and artistic achievement. 
 
Project Management Team  
BenchMark is being developed and coordinated collaboratively by Media 
Undefined and the Hastings Sunrise Public Realm Committee. A project 
management team of individuals from each group has been established to oversee 
all aspects of the project. 
 

  Elizabeth Mackenzie - Professional artist, instructor, Media Undefined 
board member. 

 Conrad Lew  - Vancouver School Board Trustee, Family Literacy coordinator, 
Media Undefined board member. 

 Patrick Mueller - Environmental Scientist, Hastings Sunrise Public Realm 
Committee. 

 Rich Sobel - Medical Researcher and Project Fundraiser, Hastings Sunrise 
Public Realm Committee. 

 
Project Management Team responsibilities:  

 Co-project development and fundraising. 
 Oversee and support coordinating artists in project development and 

coordination. 
 Develop and facilitate project evaluation processes throughout and at 

completion of project. 
 Facilitate communication with participating neighbourhood groups. 
 Manage project publicity.  
 Ensure that project works towards meeting objectives as outlined in 

proposal. 
 Support coordinating artists and project participants in reaching the 

highest level of success in community collaboration, engagement, and 
artistic achievement. 

 

Media Undefined Society, BenchMark 



 
 
 
 
 
 
 
 
 

Certificate of Incorporation 
 

and 
 

Board of Directors 
 

and 
 

Financial Statements 
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